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End-to-End UX/Ul — Web & Mobile

Role Product Designer UI/UX

Duration 4 Months

Tools Figma, Adobe XD, FiglJam, Maze
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PROJECT OVERVIEW

Overview

A full-scale e-commerce UX design project for a supermarket retail platform, covering the complete shopping

journey from product discovery to checkout — including an admin dashboard for store managers.

The project required designing both a customer-facing storefront and a backend admin panel, across desktop

and mobile breakpoints, with a strong focus on speed, clarity, and conversion.

THE CHALLENGE

Problem Statement

» Customers abandoned carts due to a confusing multi-step checkout

 Product categories were poorly organised, making discovery difficult

* Mobile experience was an afterthought — layouts broke on small screens
 Store managers lacked an efficient dashboard to manage inventory and orders

* No clear hierarchy between promotional offers and regular products

DESIGN PROCESS

How | Approached It
01

User Research & Personas

Surveyed 40 online grocery shoppers. Identified 3 personas: the Busy Parent, the Weekly Planner, and the
Deal Hunter. Mapped their specific goals, frustrations, and device preferences.

02

Information Architecture

Conducted a card-sorting exercise with 20 participants to define intuitive category groupings. Created a
revised site map reducing navigation depth from 5 to 3 levels.

03

Lo-Fi Wireframes

Sketched wireframes for Home, Product Listing, Product Detail, Cart, Checkout, My Account, and Admin
Dashboard. Validated key layouts through guerrilla testing.

04



Hi-Fi Design & Design System

Designed a comprehensive Ul kit with a fresh, approachable colour palette. Built 50+ components including
product cards, filters, cart drawers, and form elements — covering web and mobile states.

05

Usability Testing

Ran moderated usability tests using Maze. Tested the checkout flow with 15 participants. Simplified the
process from 5 steps to 3 based on findings, boosting task completion by 48%.

06
Admin Dashboard

Designed a separate admin interface for order management, inventory tracking, and promotional banners.
Prioritised data density with clear visual hierarchy and quick-action shortcuts.



DESIGN ARTIFACTS

Screens & Deliverables
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Experience the rich aroma and delicate flavor of premium Organic Basmati Rice from Bharat Naturals. Sourced from the fertile foothills of the
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ensuring a healthy and delicious meal every time.

Related Products

Organic Turmeric Whole Wheat Atta - Assorted Indian Spices
Powder 10kg Box

ey a7 P Oetr ety 43 . s
%120 2450 2380

View Details View Details View Detais

AboutUs  Support  Account

Hi-Fi — Product Detail Page

Your Shopping Cart

Support  Account

Premium Indian Basmati

Rice (5kg) - 1 + .

275000 / item

Authentic Indian Mango

Pickle (500g) = 2 + .

218050 / item

Refreshing Indian Masala
Chai Tea (250g) - 3 +
212000/ item

Elegant Silk Saree with
Zari Border
2250000 / item

Hi-Fi — Shopping Cart

Fresh Indian Garlic

Organic Ghee - 1 Litre

rertty 46
2620 290

View Details

View Details

8 Profile

Order Summary

Subtotal 23971.00
Z750.00 Delivery Charges Z0.00

Taxes Z198.55

Total Amount %4169.55
2361.00

Apply Coupon Code

Enter coupon code Apply
2360.00
Proceed to Checkout
€2500.00

f U 0@ ia ®



Y Cat | & Profile

NAVIGATION
@ Home
88 Categories
9 can
© Delivery Address © Order Summary
@ Checkout Ensure your defivery address is accurate and up-to-date. Review your items and total cost
© Offors & Deals
2 My Account Fresh
Organic 2150002
Customer Support
® RE ° ‘ Red 2300.00
© Admin Dashboard ®  Apples
) Home - John Doe Edit (kg)
123, Gandhi Marg, Near CentralPark, Bandra, Mumbai, Maharashtra - 400050
Men's Casual 289900 x1
Embroidered  2899.00
Kurta
) Office - John Do Edit
promium  F149900x1
456, Nohru Road, Business District, Bengalury, Karnataka - 560001
- @ wicless 149900
Earbuds
Subtotal 2269800
Delivery Charges. 25000
Tares (GST) 212000
Payment Options

Choose your preferred payment method.

. UPI (Google Pay, Phonce,
2 Paytm, otc.)

O B3 Credit/Debit Card

O fi NetBanking

© @ Cash on Delivery (COD)

¥ Place Order

AboutUs  Support  Account ¢ U 0O ia®

Hi-Fi — Checkout Flow

@ Customer Store

GG Admin Dashboard Overview
@ Dashboard Overview

e e TotalSales $ New Orders ® Productsin Stock ) Active Offers ®

@ Crient ey X1,25,000 1,250 8,750 45

B Product Management

125% since last month 8% since last month 2% since last month +10% since last month
(@ Offers & Coupons
2 Customer Reports
Financials 5
$ Recent Orders Top Selling Products
Oder Customer  Amount  Status Date Actic
L] =  Organic Basmati Rice 5kg Manage
S NG
#M-  Rohan 2024-
e R zis0  GEEED o, Viewbet
Traditional Silk Saree
Sold: 850 Miaes
#M- Priva 2024-
078 Singn z3200 CEEE View Detail
g Smart LED TV 43 Inch -
#M- Amit 2024- nsew
Sold: 620
e w00 GEEED oy  ViewDetsi
#M-  Sneha 2024- Assorted Indian Sweets Box
25600 Pendin iew Detai Manage
973 Gupta g X orz;  Uewletal Sold: 510 ’
#M- Rajesh 2024-
#1100 View Detail
o  paw i -
Inventory Status Quick Actions
Current stock levels across product categories. Navigate directly to key management sections
/2 AddNewProduct & Manage Orders
List a new item for sale on the platfdfiew and update status of all customer orc
Sreate New Offer £ View All Customers
aunch new d d profiles and reports.
@ Back to Store
Y

Hi-Fi — Admin Dashboard



san -

fashion slectronics.

Shop by Category

® @ L4

Grocariss Fashion Eisctronice

@ e

Home Boauty Kechen

Featured Products

Premium inisn Vibrant Cotton Saree
Basmatifico Sk with Border
265000 21299.00

Addtocart | Addto

o

AKSmartLEDTVAY  Handerstted Brass
nen Elophant Dacor

228999.00 2899.00

o Addto add o

Top Brands
& C
8 o <>->
oo fobanca tanih
Gompany Support Lega

Hi-Fi — Mobile Home

Q Search 7 Cart & Profile

Delivery Address Change / Add

Rohan Sharma, +91 98765 43210
Fiat 101, Brijwasi Apartments, Sector 18
Gurugram, Haryana - 122008

Payment Options

] Instant payment via UPI apps

Credit / Debit  Visa, MasterCard,
Card Rupay

(O 1 NetBanking  Allmajor indian banks

Gash on Pay when you receive the
- Delivery order

Order Summary

Subtotal 2215000
Delivery Charges 25000
Taxes 212000
Total Amount 22320.00

3items

Hi-Fi — Mobile Checkout



OUTCOME & IMPACT

Results
48% 3 steps 60%
Checkout completion lift Simplified checkout Faster product discovery

The redesigned platform dramatically improved the shopping experience across both desktop and mobile.
Checkout completion increased by 48% after reducing the flow to 3 clear steps. Product discovery was 60%
faster due to the restructured information architecture.

The admin dashboard gave store managers real-time visibility into orders and inventory, reducing manual

reporting time significantly.
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